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Why are we here? Community

Qur Vision is to

establish and maintain a

healthy,

connected

vibrant community



We will achieve this by

Bringing people together
to connect, learn, grow and strengthen through:

1. Responding to, supporting and eNgaging the COMmMunity

2. promoting COMMuNIity participation and inclusion
3. Supporting Iifelong Iearning opportunities

4. Promoting health and wellbeing opportunities ’ %%{}@‘



Make connections Find people

across the with
neighbourhood interests,
skills or
passions
Connect
people
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Support people u Connect to Community

to take action local assets Centre



Collaboration

Connectedness
and Inclusivity

Learning
Organisation
and Curiosity

Accountability

We believe that by working with ofhers, more can be achieved.
Building partnerships with other organisations and agencies is our
way of work so that we can help people 1o find a sense of
belonging.

We believe in the power of people. We confinually work to
engage the members of our community in ways that meet their
needs so thaf we can help create a healthy, connected and
vibrant community. We welcome people of all ages, backgrounds
and abilifies.

We believe in the importance of learning opportunities for people
throughout all cycles of life. We aim fo stimulate curiosity as part of
a Posifive Ageing Strateqy.

Positive health and wellbeing is fundamentally important for all
segments of our community and is a key success factor for the
Centre.

In order to effectively maintain and grow our services for our
community, we strive to become financially viable, fransparent
and accountable.




Our 6 priority areas:

1 Engaging our community

5. Buildings and facilities support our growth and community
strengthening

2 Learning excellence for people of all ages
3 Encouraging and facilitating healthy and active lives

6 Financially viable and accountable



Q. How will we know we’re successful?

g Tess SUECCESS
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1. Engaging our Community....

Our community is engaged

More people are using
our wide range o activities o Services

more often O

Sorrento
Community
Centre

ing our community
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We have increased the pool of skills and

creative practices

alsan
More volunteers -{III“S.!).I
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Whatever your skill...

volunteer

are helping to run our programs




O 2. Learning Excellence for People all Ages

Sorrento
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ing our community
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- Sorrento Early Learning

(18 mths - 5 years)

Service is viable, sustainable and high quality

Child-friendly extended family environment

Enrolments are strong




- School-aged Children
Explored and provided

interesting and engaging programs and

support networks




- Adult Learning

Educational offerings
and facilities have improved and
expanded

in order to

stimulate curiosity
as part of a Positive Ageing Strategy

Stay informed. Stay connected.
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3. Encouraging and Facilitating

Healthy «na Active Lives

trercise
Regulowly
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\ AN/
Drink Sorrento
;‘ Plenty of Community
y 4 Water Centre




an effective range of
health and wellbeing

programs

successfully

engage our community Py

MBRELLA
Dementia Cafés
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Working with §porting clubs ,,ff*ﬁ;;'sﬂﬁsﬁm
and COMMuUNIty partners

D

S®@RRENTO
BASKETBALL CLUB. EST 2017

SORRENTO

SHARKS

?

PortseaGolfClub

to provide ACCESS to a range of
active sport

and

passive recreational

opportunities

{m‘ The Rotary Club

Bm. “5@9\8&’5”‘3 %s®. Of SOrrento Inc.




CAPACITY
BUILDING
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A mature organisational framework

has been established, with

clearly defined roles and
responsibilities,

policies and procedures

and a

consistent and professional
presence
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Administrative protocols arein place
to comply with
leqgislative requirements

Human Resources Plan in place
(staff and volunteers)

OR|A Families,
State Fairness '
Government and Housing

Australian Government

Department of Education and Training

MORNINGTON
PENINSULA
Shire
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Marketing and
Communications

Strategy created and operating




5. Buildings «nd Facilities Support ouor Growth

and COmMmunity Strengthening
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Current and future needs

have been identified and are being met

Existing assets are being Utilised

to their full potential



O Financially Viable and Accountable

Sorrento
Community
Centre



Sustainable funding from government
organisations is assured for
quality programs, activities and projects

Suitable and ONgoOINg sponsorship,

grants and

appropriate pa rtnerships are being developed as
additional revenue streams
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Diverse avenues t iInCrease revenue through
fee for service activities,

Programs and

events are being developed

Financial viability with

adequate control mechanisms and
risk management measures

are @Ssured
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